
      
 

 

 

The East Corkscrew 
Alliance 

Community & Member Meeting 

September 24th, 2026 

East Corkscrew 
Schools 

What Can We Expect? 



Pledge of Allegiance 



  

Welcome 
Allan Bowditch 

President, Engage Estero 



   

  

   

    
   

Our Speakers 
⮚ Nick Camerata, Chief Operating Officer, The Camerata 

Group of Companies. 

⮚ Michael Bileca, Director of True North Classical Academy 

⮚ Dr. Denise Carlin, Superintendent of the School District of
Lee County. 

⮚ Mark Novitsky, Consultant, Engage Estero Transportation,
and Member of the East Corkscrew Alliance. 



 
 

  
    

   

Allan Bowditch 
President Engage 
Estero 
Allan will quickly cover key results 
from the recent Engage Estero 
East Corkscrew Survey 



 

    
  

    
   

 
   
   

   
  

Survey
Results 

347 Residents Responded 

• 40% of residents have lived in the region for
1–5 years; 23% for 6–10 years 

• Over 72% of respondents know very little 
about Engage Estero: “nothing”(40%) or 
“very little” (32%) 

• Consider Engage Estero 
• An essential source of local information (52.5%) 
• An advocate for the community (39.7%) 
• A protector of community interests (25%) 
• A watchdog or accountability mechanism (15%) 



 

  
   

   

    

  
  

 
  

Survey
Results 

56% Of Respondents Believe Such An
Organization Is Needed (4% Did Not,

40% Unsure) 

Your Concerns 
• Infrastructure: especially roads and

transportation. 
• Future Objectives:  62% want accelerated 

road expansion. 
• Importance:

• 68.5% assign  importance to widening roads 
• 66.3% rate road safety as critically important 
• 54% strongly support development of a north-

south road to reducing reliance on I-75 



 

   

   
    

 

  
  

Survey
Results 

Your Concerns 
• 38% rated the top priority as “expanding 

healthcare facilities” 
• Recreation and Lifestyle Amenities: 

• Although not the most important, many were
anxious to see parks, sports facilities, and
community spaces in the area. 

• Commercial Development: 
• Moderate support for increased retail and service 

options—such as banks, cafes, and medical offices 



 

  
   

  
 

    

    

   

Survey
Results 

Other Issues: 
• Annexation: 

• 53% support joining Estero Village 
• Only 10% said they oppose it 
• 37% remain unsure 

How could Engage Estero help? 
• Providing checks and balances on local and county

decisions (45%) 

• Advocating for community interests now and in the
future (38%) 

• Encouraging annexation where appropriate (41%) 





 

  
  

Nick Cameratta 
COO, The Cameratta Group of Companies 

Nick will introduce the K-12 
Charter school coming to
Kingston 



 

 

VERDANA VILLAGE 

THE PLACE AT CORKSCREW 

CORKSCREW SHORES 

THE PRESERVE AT CORKSCREW 

HIGH POINT PLACE 











Home Builders 

























    

                                
   

Michael Bileca 
Executive Director  & Founder of True North 

Classical Academy 
Mike will present its plan for
K-12, 3100 student charter 
school in the Kingston 
development. 



 
 

A RENEWED MODEL 
OF EDUCATION 



 

     
 

    
    

 

Our founding is rooted in the conviction that character comes first 

Our educational philosophy is inspired by Michael’s father: 

“Character is the most important thing we own, and it is 
our responsibility to develop it. 

In classical thought, the whole point of education was to 
grow in character and ultimately achieve wisdom. ” 

Dennis Bileca 



    
 

    

True North is the top-performing charter network in Florida 

A 100% 
A-rated schools every year since of campuses outperform the state 

founding in 2015 and district, every grade, every 
year 

U.S. News Best Elementary National Blue Ribbon School 
Schools 2025 2024 



 

 

 

 

  
 

   

True North Educational Model 

COACHING 

CHARACTER 

Cognitive 
Psychology 

Classical 
Virtue 

COMMUNITY 
Friends Pursuing 

The Good 

CURRICULUM 

Integrated Knowledge 

CULTURE 

TRUE NORTH 
EDUCATION 

CONTINUOUS IMPROVEMENT 

• An integrated model built to 
produce excellence 

• Each element depends on the 
others; none is optional 

• Results come from a culture of 
high expectations and high 
support 



 Integrated, knowledge-based curriculum grounded in the Great Books 

Grammar Logic Rhetoric 



 True North materially outperforms the state and district 



    

  

      

  

   

 

 

  

Class of 2026: True North graduates are admitted to top-tier colleges 

● 100% college acceptance rate 

● Average SAT 1,245 (275 points above the Florida 

average) 

● Over $14 million in scholarships earned 

● Over 70% earned Bright Futures scholarships 

● 43 AP Scholars 

● 5 National Merit Scholars 

● 25 scholarship athletes 

● 28,808 volunteer hours completed 



 

 

  
 

 
 

   

   

 

True North at Kingston 

Kingston Campus 

• 80-acre site in central Kingston 
• Kingston residents get preferential 

lottery placement 
• Opens in fall 2028 with grades pre-K to 

2nd grade 
• Eventually, grades will include High 

School 
• Golf cart access; traffic plan self-

contained Opens fall Golf cart 80 
Acre school site 2028 access 





 
 

 
  

 
Dr. Denise Carlin 

Superintendent of the School District 
of Lee County 

Dr. Carlin will address School choice 
and options your child will have 
with the various schools available in 
your East Corkscrew zone. 



Partnering for 
Student Success 

Superintendent Dr. Denise Carlin 
September 24, 2026 

Engage Estero Community 

4 
0 



4 
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http://drive.google.com/file/d/1Ox05dMoXiRajf0x6IBO3em-LLCwiNAqo/view


 
      

  
    

  
   

Background 

sch 
ool 

32 Years in Education 
Dedicated career serving as a Teacher, Principal, and District 
Administrator. 

loca 
tion 
_on 

56 Years in Lee County 
Deeply rooted in the local community with decades of active 
involvement. 

fam 
ily_ 
rest 
roo 

Dedicated SDLC Mom 
Proud mother of two successful School District of Lee County 
graduates. 

4 
2 

m 



 

 

 

  
  

  

 

   

 

 

About Lee County Schools 

District Enrollment 

87,107* 

Number of Staff 

12,000+ full time 
employees 

Total Enrollment 

100,436* (Including 
Charters) 

County Population 

860,959 

District Operated Schools 

82 K-12 

14 Special Centers 

Total Number of Schools 

118 (Including 22 Charters) 

*Source: PK-12 Overall Student Enrollment Counts 2025-26, Survey 3 

4 
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https://edudata.fldoe.org/AdvancedReports_Tableau.html?StudentEnrollments=true
https://edudata.fldoe.org/AdvancedReports_Tableau.html?StudentEnrollments=true
https://edudata.fldoe.org/AdvancedReports_Tableau.html?StudentEnrollments=true
https://edudata.fldoe.org/AdvancedReports_Tableau.html?StudentEnrollments=true
https://edudata.fldoe.org/AdvancedReports_Tableau.html?StudentEnrollments=true


 

   

School District Priorities 

Ensure Safe and Secure Schools 

Increase Student Achievement 

Expand Technical Education Opportunities 

Increase Teacher Retention and Recruitment 

Ensure Fiscal Responsibility 

Empower Parents as Partners in Education 

4 
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   Unweighted FTE (District Schools Only) 

4 
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Budget Realignment 

Central Office 

$15.9M Cut 
implemented in 2025 

$6.5M Proposed cut for 
2026 

Department by department review 
for further savings 

School Budgets 

Enrollment-Based Funding 
Built on the state model which 
distributes funding based on 
student enrollment 

Protected Programs 
Arts and athletics programs are 
safe and are not being eliminated 

Classroom 
Commitment 

Student Achievement 
Dedicated focus on initiatives to 
continuously improve student 
outcomes 

Competitive Teacher Pay 
Committed to increasing 
compensation to attract and 
retain the best talent 
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26-27 Budget 

FY27 Budget 

$3.05B 
Board approved budget of 
$3,055,366,436. 

-11.41% 
Decrease from FY26 expenditures 
($3.45B), driven by conservative 
revenue forecasting and 
enrollment alignment. 

Tax Rate 

5.271 Mills 
Lowered tax rate, representing a 
decrease of nearly 29% since 
2015. 

Homeowner Savings 
Saves homeowners 
approximately $214.50 per 
$100,000 of taxable value. 

Reserves & Capital 
Mandated Reserves 
All reserve policies maintained, 
with additional set-asides to 
guard against enrollment shifts. 

Capital Projects 
Projects remain fully aligned with 
the updated 5-Year Capital Outlay 
Plan. 

4 
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Bus Patrol 

● Cameras on 600 buses to identify drivers 
who illegally pass a stopped bus 

● Video is reviewed by the Lee County 
Sheriff's Office 

● Total of 34,307 citations since launching 
(as of September 9) 

● 9 out of 10 cited drivers do not violate 
again 

4 
9 



Bus Patrol 

5 
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http://drive.google.com/file/d/1ZwgVvERLwiWGIoOZeFUDdOCSzbcEpqjO/view


      

 
  

 
 
 

   
 

Safe Start Initiative 

**The 2024-25 and 
2025-26 figures reflect 

full school years. 
Because 2026-27 is 

still in progress, that 
figure is the year-to-
date average as of 

9/18.** 

Buses are considered on-time if they arrive 30 minutes before the first bell 

51 



  Increase Student Achievement 

5 
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  Increase Student Achievement 
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http://www.youtube.com/watch?v=lubN1I57oQM


  Increase Student Achievement 

54 



Standout Schools 

55 



Standout Schools 
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http://www.youtube.com/watch?v=hGihTnK8LHA


Instructional Vacancies 
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How did we do it? 

Provided incentives of up to $9,000 

Largest raise in the state of Florida 

Raised the starting salary 

58 



 

 
 

  

  
   
    

   

Expand Technical Education Opportunities 

High-Demand Pathways 
We are dedicated to offering pathways that prepare 
students for high-demand careers in technical fields. 

Ready for the Future 
Expanding career and technical education programs 
will allow students to leave high school ready for a 
bright future, whether in college, a trade, or the 
workforce. 

59 



 Expand Technical Education Opportunities 

60 

http://drive.google.com/file/d/10TKITB49221u8Y5upDyDqakB4JPaSS9v/view


Legislative Advocacy 

61 



 

      Stay up to date! Follow us on Social Media! 

SCAN TO FOLLOW US 

@SchoolDistrictofLeeCounty 

@LeeSchools 

@LeeSchools 

@LeeSchoolsTV 

62 





  
 

 

  

   
 

   
   

Mark Novitski, 
Consultant, 

Engage Estero
Transportation 

& Chair of the East 
Corkscrew Alliance 

Mark will highlight the many
improvements already taking place, as 
well as the exciting changes planned
for East Corkscrew in the months 
ahead. 



  
   

  
  

East 
Corkscrew 
Challenges 

• Corkscrew Rd streetlights, landscaping, 
and multi-use paths/sidewalks 

• Corkscrew Rd phase II widening 
• Corkscrew Rd widening from Alico to Lee

County line 
• Traffic Signal

• Rivercreek & Wildblue 
• The Place and Pandion Golf Course 



 
  

   
  

    

East 
Corkscrew 
Challenges 

• 3 lanes exiting from Stonybrook 
• Speeding on Corkscrew Rd - No place 

to pull speeders over 
• Safe Routes to School 
• School Buses stopping on Corkscrew 

Rd 
• Cell Coverage 





 
  

   

   

Fire Chief Vanderbrook 
Estero Fire Rescue 

Administration 

Scott will summarize the important
developments that have occurred 

and continue to develop as Greater
Estero expands 





       
  

     
   
      

       
 

Engage Estero is deeply grateful to Station 45 for its 
generous assistance in hosting and facilitating today’s 
meeting. We extend our sincere appreciation to Chief 
Vanderbrook for his leadership, support, and 
commitment to our community. We truly value the time 
and effort Station 45 and Chief Vanderbrook have given 
to make today’s meeting possible. 



 Conclusions 

Allan Bowditch 
President, Engage Estero 



      
    

   

Upcoming Meetings 

• The meeting on Dec 4th at the  Estero Recreation Center from 10 am -11 30 am 
will include Ben Spence, Lee Health’s New  CEO, and Dr. Joseph Klink, MD, head of
Lee Health’s urologic oncology department and a specialist in robotic surgery 



 
 

  
  

   

 
 
  

  

Our Thanks! 
We hope today’s meeting provided valuable

information and useful insights you can put to
work. 

We hope you now have a better understanding
of how Engage Estero can assist you and help 

address the issues that matter most to our 
community. 

And we hope you’ll join us again. Tell us what 
topics, issues, or questions you’d like us to 

address at a future meeting—your input helps
us make these meetings more relevant and

valuable to you. 
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