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THE FUTURE YOU ASKED FOR 
 

 
Introduction 
 
The ECCL is pleased to provide the 4th quarter’s Greater Estero Community Report (GECR) for 
2022. This final report of 2022 provides readers with the results of the phenomenally successful 
Residents Survey conducted in September and the vital information you, the residents of 
greater Estero, provided.  
 
In addition, Jim Gilmartin, ECCL’s President, highlights the planned changes for the ECCL as it 
adapts to the needs of Estero’s residents. Considerable effort has gone into the rebranding 
process and the need to clarify our Purpose, Mission, and Vision.  
 
The fact that 75% of residents agree that there is a need for a community-based, 501c3 
nonprofit, nonpartisan, nonpolitical, and volunteer community organization that monitors and 
addresses the actions that could adversely affect our community is extremely encouraging. Six 
hundred fifty residents expressed reasons why they believed there was such a need and 
provided a catalyst for the changes and developments explained in the article.     
 
if you are interested in volunteering for any of the areas the ECCL team is involved with and 
would like to help make a difference, please visit our Volunteer Page on our website at 
https://esterotoday.com/volunteer/.  
 
 

 
  VOLUNTEER 

https://esterotoday.com/volunteer/
https://esterotoday.com/volunteer/
https://esterotoday.com/volunteer/
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THE ECCL:  WHAT L IES AHEAD? 
R E S I D E N T S  I N  G R E A T E R  E S T E R O  S P E A K  O U T   

Prepared by Allan Bowditch, ECCL’s Chief Communications Officer 
 
In September 2022, the Estero Council of Community Leaders 
(ECCL) decided to update the earlier investigation conducted in 
2019. The ECCL management wanted to examine the views of 
residents living in Estero and the surrounding communities that 
would help direct future ECCL actions and identify key 
priorities.  
 
831 residents from over 40 neighborhoods completed the 
online survey, an increase of 41% over the 2019 survey. This 
provides a very reliable basis for guidance and conclusions that 
can be drawn from the data. The ECCL is extremely grateful to 
all those who took the time to complete the survey. A 
summary of the key findings follows.   
 

48% said they knew at least a moderate amount about the ECCL, although 1 in 5 said they knew 
nothing about the organization indicating there is still work to be done to explain our purpose! 
But it was extremely encouraging to find that 75% believed there was a need for a community-
based, 501c3 nonprofit, nonpartisan, nonpolitical, and volunteer community organization that 
monitors and addresses the actions that could adversely affect our community, while 20% were 
unsure. Only 5% felt there was no need for such an organization.  
 
 
The reasons why the ECCL was considered important centered 
on:  
 

• Nonpartisan, nonpolitical groups being needed in 
our divided society 

• To be a voice for responsible growth and 
environmental issues. 

• Keep development to a minimum in order to 
maintain our quality of life.  

• Part of the checks and balances for our community.  
• To keep our community safe and progressive going 

into the future. 

 
Many made comments such as:  
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“To provide perspectives that the official government representatives and 
employees either don't see or refuse to acknowledge.” 

“A nonpolitical organization is needed to address all resident’s wants and 
evaluate accordingly.” 

 
THESE COMMENTS (THERE WERE 650 IN ALL) HAVE PROVIDED AN EXTREMELY VALUABLE 
SOURCE OF INFORMATION AND GUIDANCE TO HELP PRIORITIZE THE ECCL’S FUTURE OBJECTIVES 
AND PURPOSE. 
 
When asked what importance residents attached to the various ECCL actions, it was clear that 
the environment and water quality was considered the most important issue, as it was in 2019. 
(Figures indicate the % who stated “yes” it was important) 
 
91% -  Environment & Water Quality 
85% -  Community Development (enhance and effect 

change to improve the community) 
80% -  Safety & Transportation 
71% -  Economic development and construction (improving 

the economy in a community)   
60% -  Health & Healthcare   
 
 
 
 
Respondents were asked to look at a range of different statements and select the 1st 2nd 3rd that 
was felt to best suit what the ECCL should be focused on going forward. Although some felt the 
statements were somewhat similar, the three that emerged as the most appropriate for the 
ECCL’s future actions were: - 

 
1st  To champion opportunities, challenge threats, offer solutions, and communicate 

accurate information to help residents make informed decisions. 
2nd  To provide checks and balances for the betterment of the greater Estero 

community. 
3rd  To advocate for your community, now and for the future. 
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Regarding the implementation of various Village plans and initiatives in Estero, most seemed 
relatively satisfied with what was taking place at this time. However, those with the highest 
level of dissatisfaction (around 20%) were:  
 
 The development of the 62 acres around the Estero River. 
 Providing a community theatre 
 The road widening between Stoneybrook and Bella Terra.  
 Extending the availability of bike paths 
 Providing court-based sports (Pickleball, Tennis etc.) 

 
Half of the residents were unaware or didn’t know of:  

o The initiative to provide access to Larry Kiker Preserve from Corkscrew Road.  
 
While almost 40% were also unaware or didn’t know of the following initiatives:  

o Providing a community theatre 
o Introducing field-based sports or court-based sports 
o Developing a Veterans Park 

 
While 20-30% were unaware or didn’t know of: 

o The 62-acre development along the Estero River 
o Conversion of septic systems to mains sewer 
o Preserving our historical buildings. 

 
 
 
 
This information signifies that there is 
more to be done both by the Village 
Council and the ECCL in helping residents 
better understand what initiatives are 
being proposed and what time-frame is 
involved.  
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When asked what other comments or guidance respondents might offer the ECCL a cross 
section of replies emerged. But the following issues were frequently brought up. 
 

o The need to retain a healthy balance between populated areas and conservation areas. 
o To continue the development of safe biking lanes/pathways, and walking pathways. 

(concerns about their proximity to traffic) 
o East Corkscrew Concerns: Need to anticipate the needs of the community instead of 

waiting until they are at crisis level. 
o The better use of public spaces (more imagination needed) 
o Use project timelines for local initiatives that are underway.   

 
These issues are clearly important to residents and the ECCL will be mindful of addressing these 
as well as the other important issues residents believe should be the ECCL’s mandate in the 
years ahead. 
 
Thank you for your guidance and your support of the ECCL and its actions.  
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T H E  F U T U R E  O F  T H E   
E S T E R O  C O U N C I L  O F  C O M M U N I T Y  L E A D E R S  

( E C C L )  
A  B L U E P R I N T  F O R  C H A N G E  

 

THE BEGINNING 
 
This brief history of the Estero Council of Community Leaders (ECCL), 
established in 2004,  will help to explain the positive impact of its 
dedicated and committed unpaid volunteers that created our sought-
after destination in Southwest Florida. You will begin to understand 
the significance, influence, and contribution of the Estero Council of 
Community Leaders (ECCL) on many issues that may be unknown or 
taken for granted. 

One exceptional leader was Don Eslick. Don was one of the early 
members of the Estero Concerned Citizens Organization (ECCO), the 
forerunner of the ECCL and President for many years. He is also known 
affectionately as “Mr. Estero,” which, given his vision, commitment, 
and enthusiasm to ensure Estero became the beautiful place it is 

today, is well deserved.  

Don and other ECCL leaders understood the necessity of balancing responsible development 
and proper management of our resources. They worked closely with the Lee County 
Commission to strengthen efforts to ensure the quality of life that Estero enjoys today.    

While there have been many notable ECCL achievements, two stand out. At the comprehensive 
planning and zoning level, the ECCL made a difference in countering the development 
community’s pressure and influence. Without ECCL’s activities, the area would have been 
unchecked and adversely impacted Estero’s architectural style. 

The work conducted by the ECCL leading to the incorporation of the Village of Estero in 2014 
was vital in preventing the increasing effort by Bonita Springs to annex various sections of 
Estero to boost their tax revenues. Estero would not exist today if it weren’t for the ECCL’s 
efforts over the last 20 years. There is a clear benefit to the “checks and balances” that the 
ECCL provides to properly evaluate the decisions affecting our area and influencing our lifestyle.  

Past Lee County Commissioner Frank Mann said, “If the ECCL had not been there, we might 
have seen a large part of Lee County looking like wall-to-wall concrete, which I fear and oppose, 
as do you guys. Had the ECCL not been there, I just don’t know what would have happened!” 
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Other selected activities and achievements in collaboration with other community 
organizations and advocates included: 

• Prevented Estero from being annexed into Bonita Springs 
• Stopped a major intersection with i-75 at coconut road  
• Participated in the development of Coconut Point Mall 
• Significant impact on the development and design of Walmart Estero 
• Limiting mining expansion in the DR/GR (Density Reduction Groundwater Resource) 
• Reducing the noise from flights in and out of RSW Airport 
• Planning and advocating for the development of Lee Health at Coconut Point 
• Convinced the Lee County BOCC to use the conservation 2020 funds to purchase Edison Farms in 

2017 
• Transportation and related achievements include: 

o Estero Parkway and Three Oaks right turn lane  
o Turnaround  at the Three Oaks Post Office 
o East Corkscrew Road widening  
o Turn lanes into Estero High School 
o Traffic light at US 41 and Pelican Colony  
o Adopt a Highway on a four-mile section of Tamiami Trail (removed 8 tons of trash) 

• An all-volunteer Junior Achievement “2-5-8-Graduate” program adopted by the ECCL and 
implemented in four Estero schools 

TODAY 
When Don Eslick retired from the ECCL in the Spring of 2019, a series of organizational 
structural changes within the ECCL took place. The changes included establishing a new Board 
of Directors and an Executive Management Team. The existing Area Council Chairpersons 
assessed their efforts, set goals, and refocused them for 2021 to 2025. The current Area 
Councils include: 

• Community and Economic Development 
• Education 

• Environment & Water Quality 
• Community Health 

• Safety & Transportation 
 

There was also a need for improved structure and focus, which to some extent suffered 
following the Village’s incorporation in 2014 when many key leaders left the ECCL to take up 
positions on the Estero Village Council.   
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Do we need an ECCL?  
 
When ECCL leaders left the ECCL to fill positions on the Estero Village Council, it begged the 
question, “Is there still a need for the ECCL?” Some asked the question following the Village’s 
incorporation, and some still ask the same question today.  

Ray Judah, former Lee County Commissioner, in commenting about the future of the ECCL, said,  

“The ECCL has always been forthright and focused on the importance of protecting the 
public’s interest. Many fundamental reasons exist for an organization like the ECCL in the 
greater Estero area. With that in mind, the ECCL needs to stay fully functional to keep the 
future Village Council on track and on the task of representing the public interest.” 

Moreover, the Village of Estero Counsel is subject to Sunshine laws that ensure governmental 
activities are conducted openly and ethically. These laws can hinder debate and information 
sharing. Although the laws are a tool to assure open and transparent government actions, they 
can be an obstruction to open public dialogue, discourse, and problem-solving. 

Volunteer groups such as the ECCL are not subject to “Sunshine Laws.” This freedom allows 
public members to bear witness to specific activities or request access to records about certain 
topics. The ECCL can research issues and discuss suitable approaches, sharing them with 
government officials and community nonprofits, providing helpful insights that might otherwise 
be unclear or unknown.  

However, the ECCL’s Board of Directors and Executive Management Team were obligated to 
address the question of the value of the ECCL. Committed to challenging the current value 
perception and proposition of the ECCL’s focus, we tested its current position in the 
community. 

OUR STEPS TO REBRANDING THE ECCL 

The Executive Management Team’s (EMT) process included the following: 

• Challenging our current purpose, mission, and vision statements  

• Consulting with FGCU organization and strategy development consultants  

• Conducting a community survey to test conclusions and make changes as suggested 

• Determining the value of changing our name 

• Reaching conclusions and recommending changes to the board of directors 
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Redefining our Purpose, Mission, and Vision 
PURPOSE STATEMENT 
We start with our purpose to understand the difference between mission and vision. A purpose 
statement briefly states why we exist, whereas the mission is about what we do and for whom. 
What will inspire internal and external connections? We concluded that without a clear and 
concise purpose statement, the community would have difficulty understanding the value of 
our existence. Moreover, without purpose, we’ll have trouble staying focused. 

Why: Purpose guides us. Our purpose statement articulates why we do what we do and why we 
exist. 

What: Mission drives us. Our mission statement is how we accomplish our purpose. It’s what 
we do every day to fulfill our purpose. It’s a direct path between our purpose and vision. Our 
mission is doing what matters and eliminating distractions; it activates the strategy that delivers 
results and impact. 

Our mission statement answers these questions: 

• What do we do? 

• How do we do it? 

• For whom do we do it? 

 

Vision/Aspirations: to what do we aspire? Our vision statement is what we will experience and 
achieve in the future, the results we are reaching for, and the measurable impact we want to 
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make. Our vision reminds us of what the impacts we create will look like and what change will 
happen. Vision aligns leaders and followers. Vision keeps us on the course to fulfill our purpose. 

Actions Plans 

Our purpose, mission, and vision statements help us connect action plans. The plans are 
detailed, step-by-step approaches and strategies to help us realize our vision. 

Impact matters 

Goal setting is the ongoing process of aligning our mission and vision with our purpose. What 
strategic goals align with our purpose, and what are the measurable results of achieving our 
mission and vision? 

Consulting With FGCU Professors 

Our Executive Management Team (EMT) has spent months considering who we are, our 
purpose, mission, and vision. We consulted with Eric Dent and Craig Randel, currently FGCU 
professors. We shared a draft of our effort to date and the results of the recent resident survey. 
At subsequent meetings with the members of the EMT, the consultants challenged aspects of 
our rebranding effort. Selected comments and recommendations are included in our 
recommendations. 

Resident Survey 

During September 2022, we surveyed residents’ views of the ECCL, Estero, and the surrounding 
communities that would help direct our future activities and actions and identify their key 
priorities. There were more than 800 responses. In addition, more than 600 respondents wrote 
about personal perceptions, beliefs, criticisms, and suggestions. 

Key Findings 

• 12% claimed to know a lot about the ECCL 
• 36% said a moderate amount 
• 33% a little 
• 19% nothing 

We asked, “Is there a need for a community-based, 501c3 nonprofit, nonpartisan, nonpolitical, 
and volunteer community organization? 
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The reasons the respondents considered us necessary included: 

• We need nonpartisan and nonpolitical groups in our divided society 
• To be a voice for responsible growth and environmental issues. 
• Keep development to a minimum to maintain our quality of life.  
• To help shape Estero’s future 

Regarding our actions, while all items listed were considered necessary, the following were the 
top 5 cited. 

1. To help protect our environment and preserve our clean water and wetlands. 
2. To inform about Village, County, Regional, and State issues and ways to respond to issues 

threatening the quality of life in our communities. 
3. To function as a watchdog organization to monitor the implementation of Village of Estero 

initiatives and plans. 
4. To proactively respond to perceived immediate threats to our quality of life. 
5. To help improve our safety by supporting the funding and planning for safe and adequate 

roadways, walking/biking/and multi-use paths serving our communities.  

 

CHANGING THE NAME OF THE ESTERO COUNCIL OF COMMUNITY LEADERS 

Potential Reasons To Consider Changing Our Current Name 

We Must Avoid a Disconnect Between Our Name and Purpose, mission, and vision 

Our current name is too general and too broad. People should understand our purpose, 
mission, and vision based on our logo, name, and tagline alone and in a memorable way. We 
have developed clear purpose, mission, and vision statements and will draw directly from them. 
Drawing from them ensures a connection between our name and our work. A name 
disconnected from our purpose, mission, and vision doesn’t make for effective and robust 
communications efforts.  

The results of our efforts 

No other organization in greater Estero focuses on engaging our community to maintain and 
improve our quality of life. Who we are is clear. Why we exist focuses on informing the greater 
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Estero populations of critical issues to pay attention to that impact our quality of life. Our 
mission explains what we do to fulfill our purpose, and our vision is an inspiring rallying cry that 
invites everyone who believes in it to contribute and become a part of it. We strived for clear, 
concise statements that reflect our culture, values, and ethics.  

The following contains a concise summary of our future direction. Understanding where we are 
going is the foundation of effective leadership. We are on a quest, a journey to a destination 
where our whole organization is engaged. It’s an inspiring rallying cry that invites everyone who 
believes in it to contribute and become a part of it. We hope you’ll join and support us in our 
journey. 

Jim Gilmartin 
President 

 
 
 
 

 
 
 
 

is the ECCL’s New Name  
 
 
 
 
 

The name change is effective February 1, 2023  
Final Logo in development 
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A  BLU EPRI NT  FO R CH ANG E –   
R EBRAN DING  THE  EC C L  

WHO ARE WE? 

 
We are an all-volunteer, nonpolitical, nonprofit community engagement association. 

 

PURPOSE: WHY DO WE EXIST? 

 

To inform residents of key community issues and encourage resident 
engagement to impact the quality of life in greater Estero. 

 

MISSION: WHAT DO WE DO? 
Our Volunteers: 

 
Provide Transparency by listening to residents, evaluating government plans and other local 
activities, and communicating informed and collective opinions to residents to Build trust. 

 
Conduct research and communicate findings, seek opportunities, offer solutions, and 
challenge threats, to Stimulate Resident Engagement. 

 
Organize Live and Online Educational Forums providing government and resident decision-
makers expertise, articles, and insight to provide knowledgeable and balanced information.   

 
Collaborate With Organizations focused on bettering our environment, water, 
safety and transportation, community health, and local education to strengthen our 
voices and increase favorable community impacts.  
 

What We do, we do with purpose, passion, and pride in our community. 

VISION: TO WHAT DO WE ASPIRE?    
 

To have a population of informed and engaged residents, resulting in a 
community that delivers the quality of life desired by its residents.  
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Previous GECR reports are available on the ECCL’s website at Research and Reports | Estero 
Today.  

  
QTR 1 GECR 2022:  
 Our World-Class 
Musical Talent is on our 
Doorstep. 
 Why We Need 
Workforce Housing in the 
Greater Estero Area 
 Golf Cart Safety 
Fundamentals

QTR 2 GECR 2022: 
 Safety: The dangers of 
Cane Toads to our pets 
and young children 
 Health: Mental 
Distress in Children During 
COVID-19: Signs, 
Symptoms & What We 
Can Do to Help Our Kids & 
Ourselves 
 Environment/Water 
Quality: How residents 
can help to improve our 
water quality in greater 
Estero

QTR 3 GECR 2022 
 A Summary of Recent 
and New Developments 
Planned in the Greater 
Estero Area (September 
2022) 
 The Latest 
Transportation Initiatives 

 
 

 
 

 
Don’t forget you can still order the book “Forging a Better Path,” 
produced by the ECCL, which explains the history behind how Estero 
became the delightful place we enjoy today and what lies ahead in the 
next 15 to 20 years. You can purchase the book at 
https://esterotoday.com/history-book/ 
 
The 55-page book is available in paperback ($14.99) and hardback 
($24.99) and will be shipped to you.

 
 
 

https://esterotoday.com/research-and-reports/
https://esterotoday.com/research-and-reports/
https://esterotoday.com/history-book/
https://esterotoday.com/wp-content/uploads/2022/02/GECRqtr1-2022.pdf
https://esterotoday.com/wp-content/uploads/2022/04/GECRqtr2-2022.pdf
https://esterotoday.com/history-book/
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ECCL: A Civic Advocacy Organization 
P.O. Box 424 
Estero, FL 33929 
info@esterotoday.com 
www.EsteroToday.com 
 

 

Right click to copy this link and 
share it on your social media. 

https://nextdoor.com/
mailto:info@esterotoday.com
http://esterotoday.com/wp-content/uploads/2022/12/GECRqtr4-2022.pdf
https://www.facebook.com/
https://twitter.com/
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